City of Park Ridge . 2010-2011 Budget

FULL TIME EQUIVALENTS

08/09 09/10 10/11 1112
Administration 12.00 11.00 9.00 9.00
Community & Civic Services 0.20 0.20 0.20 0.20
Community Preservation & Development 15.00 14.00 12.00 12.00
Finance 12.05 11.75 9.00 9.00
Fire 53.00 52.50 49.50 49.50
Police 83.38 83.38 76.38 76.38
Public Works 56.84 55.34 48.34 48.34
Library 56.40 56.40 56.40 56.40
Total City Full Time Equivalents 288.87  284.57  260.82 260.82

A Full Time Equivalent (FTE) position is defined as a part time position converted to the decimal equivalent of a full time
position based on 2,080 hours per year. For example, a part time clerk working 18.75 hours per week would be the
equivalent of .5 of a full time position.

The difference in total full-time equivalents between 2008/09 and 2009/10 results from the following changes:

Elimination of a Human Resources Director position in Administration.

Elimination of Assistant Director of Community Preservation and Development.

Elimination of .50 Fiscal Tech in Water Administration and .30 Part-Time Help in Finance.

Elimination of Urban Forester position.

Elimination of a full-time Fire Inspector. A part-time Inspector was re-classified from Extra-Help to permanent
part-time.

Total reduction is 4.30 full-time equivalents.

The difference in total full-time equivalents between 2009/10 and 2010/11 results from the following changes:

Elimination of the Purchasing Agent position in Finance (vacant by attrition).

Elimination of a Fiscal Tech Il position in Finance.

Four Public Works Maintenance Workers were laid off when the Union refused to not accept a May 1, 2009
wage freeze.

Elimination of the Engineering Technician position in Community Preservation and Development.
Elimination of the Zoning Enforcement Officer Position in Community Preservation and Development.
Elimination of the Public Information Coordinator position in Administration.

Elimination of the Economic Development Director position in Administration.

Elimination of 3 Firefighter/Paramedics in the Fire department.

Elimination of 2 Community Service Officers in the Police department.

Elimination of 4 Police Officers in the Police department.

Elimination of 1 Maintenance Worker in Public Works.

Elimination of 1 Pump Station Operator in the Water department.

Elimination of 1 Administrative Assistant.

Elimination of the Deputy Chief position in the Police department (vacant by attrition).

Total reduction is 23 full-time equivalents.
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The following graph compares Park Ridge full time equivalency per population with neighboring communities. A lower
number is better; it means staff is more efficient and there is less staff per population.

FTE Population Pop/FTE
Niles 336 30,063 1 Population Per FTE (Excluding Library)
Evanston 773 74,239 10
Skokie 484 63,348 8 "
Des Plaines 443 58,710 8 B
Naperville 1042 144,560 7| W %
Morton Grove 155 22,451 7| v £
Downers Grove 342 49,573 7 it
Buffalo Grove 280 45,043 6 . a BN _
Mount Prospect 339 56,265 6 i £ 3o & g8 o8 92 gz 3z 3 g
Arlington Heights 463 76,943 6 s 8% % 8% 83 85 §§ i3 % z
Palatine 372 67,440 6 ) "
Park Ridge 204 37,775 5 Community
|Average 436 60,534 7]

A detailed listing of employees by department follows.
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