City of Park Ridge . 2010-2011 Capital Plan

CAPITAL PLAN
SUMMARY

City’s Mission

The City of Park Ridge is committed to providing excellence in city services in order to uphold a high quality of life,
$0 our community remains a wonderful place to live and work. All proposed capital projects should be evaluated
against this mission statement.

Total 2010/11 Capital Projects

The capital improvements budget, including debt service, for 2010/11 totals $8,580,300. Capital projects consist
of a year-to-year ongoing infrastructure replacement program and one-time projects. Debt service relates to
payment of the City's portion of SWANCC debt, payment for bonds issued in 2004 for a new central water
reservoir and transmission line, and bonds issued in 2005 and 2006 for public improvements in the Uptown tax
increment financing district.

Maintenance of the City’s Infrastructure

The City Council has always held a strong commitment to maintaining the City’s infrastructure. The City annually
commits funds to reforestation, sewer rehabilitation, sidewalk replacement, street rehabilitation, water main
replacement, computer and motor equipment replacement.

Process

To allow adequate time for consideration of major expenditures, budget preparation is divided into two segments.
First, the capital budget is prepared with six-year projections. Staff prepares the capital budget at the start of the
budget process. In March, the entire budget including the capital portion is reviewed again. City policy requires
the Council to adopt the annual budget prior to the start of the fiscal year (May 1). The objective of the capital plan
is to provide for the preparation and maintenance of long range, comprehensive plans for the continued physical
development of the community. Capital planning is imperative to control land use, determine the location and
character of public improvements, and provide for City needs in a logical and efficient fashion while staying within
the financial resources of the City.

Definition

The time period of the capital plan is six years 2010/11 through 2015/16. Normally, items included in the capital
budget are limited to expenditures with a life of not less than 10 years and a cost of at least $25,000.

Internal Service Funds

Each year, the City contributes to the motor equipment, city technology replacement, and library technology
replacement funds. These three funds are called internal service funds. The money for replacement vehicles and
computers comes from the annual contributions to these funds and the funds’ interest earnings.

Organization/Priority of Projects

Capital projects are organized by fund and departmental priority. Library capital projects are listed first, followed
by the General Fund, Motor Fuel Tax, Emergency Telephone, Water, Parking, and Uptown TIF fund projects.
Within each fund, projects are listed by departmental priority. For example, “General/Public Works/Priority#1”
indicates the project will be charged to the General Fund and is the first priority project of the Public Works
department. Future years’ projects are organized separately from the current year's projects. There is no overall
priority ranking for future projects.
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