City of Park Ridge 2010-2011 Budget

FINANCE DEPARTMENT

Departmental Page References

Program Page Number
Finance Administration 134
Accounting 135
Collections 136
Purchasing 137

MISSION STATEMENT

The overall mission of the Finance Department is to provide a comprehensive, timely, and responsive fiscal
management system to reflect past, current and future financial conditions. The missions of the programs within
Finance are:

Administration: To oversee the various functions within the Finance Department as well as provide a financial
system that preserves and enhances the financial condition of the City.

Accounting: To create, implement and maintain adequate and effective accounting and financial reports.
Collections: To collect all funds due to the City in an efficient and courteous manner.

Purchasing: To obtain goods and services required by City departments in an efficient and economic manner.
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City of Park Ridge

2010-2011 Budget

FINANCE DEPARTMENT

BUDGET SUMMARY

NOTES Percent

Overview: 08/09 09/10 09/10 10111 Change 11112

The 2010/11 Estimated From

budget for the PROGRAMS Actual Budget Actual Budget Budget Estimate

Finance Finance Administration 1,073,976 1,005,200 1,272,600 { 1,023,400 2% 1,029,600

s'?f%j’é’"ggg‘ IS Accounting 377.191 415,700 357,100 357,400 -14% 369,700

This Collections 149,867 177,300 151,300 102,500 -42% 110,800

represents 3% Purchasing 114,653 123,300 167,700 66,200 -46% 70,100

of the total City Programs Total 1,715,687 1,721,500 1,948,700 | 1,549,500 -10% 1,580,200

budget and a

;'rg:: I"a";‘"{?::fs EXPENDITURE CLASSIFICATION

budget, Personal Services * 896,029 945,900 923,000 787,100 -17% 793,700
Contractual Services 799,579 735,400 1,004,600 740,900 1% 762,900
Commodities 19,779 39,900 20,800 21,200 -47% 23,300
Fixed Assets - - - - -
Operating Budget Total 1,715,387 1,721,200 1,948,400 | 1,549,200 -10% 1,579,900
Debt Service - - - - -
Capital Budget 300 300 300 300 0% 300
Expenditure Total 1,715,687 1,721,500 1,948,700 | 1,549,500 -10% 1,580,200
SOURCE OF FUNDS
General Fund 1,600,269 1,585,600 1,814,200 | 1,434,400 -10% 1,460,800
Ill. Mun. Retirement Fund 115,418 135,900 134,500 115,100 -15% 119,400
Source of Funds Total 1,715,687 1,721,500 1,948,700 | 1,549,500 -10% 1,580,200
* Regular Salaries 663,923 685,100 698,100 544,100 -21% 565,000

Other Personal Services 232,106 260,800 224,900 243,000 -7% 228,700

PROGRAMS
10/11 BUDGET

Purchasing

Collections 4%,

Accounting

23%

7%

EXPENDITURE CLASSIFICATION
10/11 BUDGET

Commodit.
2%

Contractual Personal
Services Services
38% 60%
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