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To The Mayor and Members of the City Council
of the City of Park Ridge, lllinois:

We've all seen the headlines. Economists declare the recession over, but revenues have not returned to historic

levels. On September 1, 2009, Tami Luhby, from CNNMoney.com stated, “City leaders know the worst is still
ahead of them in terms of revenue declines and service cuts.™ :

The November 2009 issue of the Journal of Accountancy quoting a survey from the National League of Cities,
states:

“While the overall economy appears to be recovering, the nation’s cities are still in the early
stages of registering the effects of the economic downturn, according to the National League of
Cities’ annual report on fiscal conditions.

According to the report, City Fiscal Conditions in 2009, the ability of cities to meet their financial
needs will worsen through 2010 and beyond. Cities face significant budget gaps (-2.9%) this year,
due to the decline of income tax (-1.3%) and sales tax (-3.8%) collections. These taxes are
typically the earliest source of city revenue to decline as job losses in a community increase and
consumer purchases decrease. Property taxes, which make up the bulk of city revenue
nationwide, are beginning to slow (1.6% growth) as real property assessments are adjusted to
reflect declining housing values.

Because most city tax revenue is collected only at a few specific points during the year, there is
usually a time lag of 18 months to several years before economic shifts have an impact on city
fiscal conditions, the report notes.

In the face of declining revenue and increasing expenses, city finance officers are pessimistic
about cities’ abilities to meet their financial needs. Almost nine out of 10 (88%) say this year will
be difficult in meeting financial needs, while 89% expect the same in 2010. This is the worst
outlook the report has detailed in 24 years. Cities are instituting hiring freezes or layoffs (67%),
cancelling capital infrastructure projects (62%) and cutting services other than public safety
(32%). Many are decreasing spending on non-personnel operating expenses. ‘

To raise revenues, 42% of cities are increasing fees, and 25% are creating new fees for some
services. The report says 25% of cities have increased property taxes.”

To prepare a budget, we begin with the City's mission and strategic plan. In ofher words, what do we want to
accomplish with our budget dollars?

THE CITY’S MISSION AND STRATEGIC PLAN

The City of Park Ridge is committed to providing excellence in City services in order to uphold a high quality of

life, s0 our community remains a wonderful place to live and work.







